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STANDARD OPERATING PROCEDURE  

Lecturer Promotion to Professional Practice 
Track Faculty Positions 

Research Staff Appointment to Research Track 
Faculty Positions 

 
Lecturer Promotion to Professional Practice Track Faculty Position 
 

1. TIU Head identifies candidate for promotion to Professional Practice track faculty position and 
reviews feasibility/appropriateness. Workload, salary, and performance should be considered and 
reviewed. 

a. Professional practice faculty salaries should be in parity with tenure-track faculty. 
2. Candidate assembles packet for review with assistance from TIU as needed. Consult the TIU APT 

for details, but if the APT is silent, the packet should include, at least, the following, if available: 
a. Current CV 
b. Annual review letters (last 5 years) 
c. Peer evaluations of teaching (last 5 years) 
d. SEIs (last 5 years) 

3. TIU eligible faculty review candidate’s packet and vote.  
a. Vote may be conducted via Qualtrics 

4. TIU Head writes letter summarizing the rationale for promotion and outcome of the faculty vote 
5. Candidate packet and TIU Head letter are sent forward to the Senior Associate Dean for review. 
6. Letter of Offer is generated in collaboration with Talent Acquisition, HR, and Faculty and Staff 

Affairs. 
 
Appointment of Research Staff to Research Track Faculty Position 
 
*This process also applies when appointing a current staff member with instructional duties to a 
professional practice faculty position. 
 

1. TIU Head identifies need for Research track faculty position, reviews feasibility/appropriateness, 
and drafts a position description. 

a. If a qualified, internal research staff candidate exists, the TIU Head consults with faculty to 
determine support for the appointment to a faculty position. 

i. TIU must be prepared to pay at least 5% of the faculty position salary to cover any 
service obligations. Any bridging funds needed to help the candidate establish a 
program to where they are covering the remainder of their salary should be 
determined.  
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b. If the TIU faculty are supportive, the TIU head works with HR Consultant/Office of Faculty 
and Staff Affairs to request a national search waiver from OAA: 
https://faculty.osu.edu/faculty-support/equitable-policies/faculty-affairs-approval-request   

i. Once the search waiver is obtained, the position must be posted in Workday for 24 
hours to allow the candidate to apply. 

2. The search committee is formed, and the TIU completes the required full review of the candidate’s 
application materials and interview, in accordance with the SHIFT process 

a. If other candidates apply during 24-hour posting, they must also be reviewed and 
interviewed/dispositioned appropriately. 

3. The TIU’s eligible faculty must vote on the appointment to the research track faculty position. 
4. The TIU head will share the results of the faculty vote and their recommendation for the 

appointment via a letter to the Senior Associate Dean. 
5. Letter of Offer is generated in collaboration with Talent Acquisition, HR, and Faculty and Staff 

Affairs. 
a. Required SHIFT process documentation must be completed and shared with Talent 

Acquisition prior to the offer letter being sent. 
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